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BACKGROUND

* Project “Cross-border cooperation in the Baltic
countries and North-West Russia’ financed by
the Nordic Council of Ministers (2002-2005);

e Network of 12 euroregions/CBC regions
established;

e Training seminars, meetings, maps, brochure,
pilot projects.
* Nordic experience transferred to the new

euroregions in the Baltic countries and North-
West Russia.



DISCOVERIES

CBC regiong/euroregions in old EU/Nordic

countries:

strong institutions,
strategic level approach;

practical approach: solving concrete border
related problems;

often involved in management of 111A funds,
CBC regions with common identity;
own financia resources,

Involvement of different local institutions and
community groups (universities, NGOs etc.);



DISCOVERIES-2

 New euroregionsin Eastern BSR:

- small and unstable institutions,

- unstable activities;

- project level approach;,

- little or no own financing;

- politically loaded cooperation;

- still much distrust and stereotypes,

- real obstacles: check points, visas, infrastructure etc.
Consequences.

Euroregions are not considered as equal partnersfor
national /international authorities and are little known
for local communities;




... and herecomes BEN...




BALTIC EUROREGIONAL

NETWORK (BEN)

Approval under conditions by
INTERREG |11 B Steering Committee: 3
June 2005;

Duration: 2005-2007 (30 months);

L ead Partner: Nordic Council of
Ministers Office in Lithuania;

Partners. 35 partners from 9 countries
around the Baltic Sea.

17 euroregions from BSR represented,



PROJECT PARTNERSHIP
1. Lead Partner (LP) — Nordic Council of Ministers Office in Lithuania (LT)
2. Council of the Baltic Sea States (CBSS) Secretariat (SE)
3: Nordic Council of Ministers’ Office in Estonia (EE)
4: Nordic Council of Ministers Cffice in Latvia (LV)
5: Hiiumaa County Government (EE)
6: Peipsi Center for Transboundary Cooperation (EE);
7 Helsinki-Talllinn Euregio (EE);
8: Euregio Pskov, Livonia (LV)
9: Euroregion Bartava (LV);
10: Euroregion Country of Lakes office of Directorate in Latvia (LV);
11: Euroregion Country of Lakes Lithuanian Directorate (LT);
12: VValga County Government (EE)
13: Zemgale Development Agency (LV);
14: Taurag County Government (LT);
15: Public institution “ Siauliai Region Development Agency” (LT);
16: Nemunas Euroregion Marijampole Bureau (LT);
17: Lappeenranta municipality (FIN)
18: Charity and Support Fund SeSepe Euroregion Sakiai Office (LT);
19: Oresund Committee (DK)
20: CBC Granskommittén; (SE)
21: The Ministry of the Interior of Lithuania (Regional policy department) (LT)
22: North Calotte Council (FIN)
23. The Association of Polish Municipalities in the Pomerania Euroregion (PL)
24: The Kvarken Council (FIN)
25: ARKO (SB)
26. The Nordic Council of Ministers Information office in Saint-Petersburg (RUS)
27: Tchudskoj project (RUS);
28. Municipality “Vborg region of Leningrad oblast” (RUS)
29: Euroregion Country of Lakes COffice of Belarusian Directorate (BY));
30: Association “ Euroregio Pskov — Livonia, Pskov Section (RUS)
31 Association of Municipalities of the Republic of Karelia (RUS)
32: Sovietsk municipality (Euroregion Saule,Kaliningrad) (RUS)
33: Russian secretariat of Euroregion Sesupe, Krasnoznamensk (RUS)
34: Kaliningrad Regional Duma (RUS)
35: NGO Nadruva (Euroregion Neman, RUS)



ODbjectives

To strengthen Euroregionsin the
Baltic Sea Region (BSR) as
competent partners for national
authorities and international
Institutions by creating a network of
Euroregions for continuous capacity-
building and sharing of experience.



Activities. WP1:. Thematic exchange of
knowledge and experience

Focuss To iIncrease and to deepen the
institutional capacity of Euroregions through
exchange of best practicesin CBC issues.

o Starting and final conference;

e 10 seminars on different CBC topics (tourism,
Innovation, legal status, business development
etc.);

e CBC summer school.




Activities. WP2: Targeted capacity building for
specific regions

Focus: To increase the knowledge and capacity in
specific Euroregions on issues arising directly
from specific needs.

Examples of the seminars:

« Sustainable tourism development Peipsi/Tchudskoje
Lakeregion;

« Lake-management in the Euroregion Country of lakes;

* Development of strong self-governance in Russian-
Estonian border regions;

e Development of Institutional capacity of Euregio Pskov-
Livonia.



Activities. WP3: Strengthening the dialogue
between Euroregions and central authorities

Focus: To increase the dialogue between the
participating Euroregions and their central
authoritiesfor the development of the border
ar eas.

e Three roundtables in each of countries. Estonia,
Latvia, Lithuania and Russia, between the
participating Euroregions and relevant national
authorities (e.g. Ministry of Interior, Ministry of
Foreign Affairs).




Activities. WP4. Network durability tools

Focus: To ensurethe smooth flow of activities
iIn WPs 1-3 during the project, and to
guar antee the continuity of the network after
the project.

o Website http://www.benproject.org/

e On-line e-library of existing CBC publications,
e Best practice handbook;

 |nfo-sheet and newdletters;

o Strategy for the future of the network.




MANAGEMENT OF THE PROJECT

o Steering Committee—all partners, 5 meetings,

e Coordination Group (LP, NCM EST, NCM
LV, NCM RUS and CBSS);

« Main Project Coordinator and Financial
Manager in LP, Vilnius;

e Partners,
e Partnership Agreement;



BUDGET

o Total budget of INTERREG |11 B project:

~1 249 000, 00 Euro:

e Financing sources:

- BSR Interreg 111 B (only EU partners): around
860.000 Euro;

- NCM: around 300.000 Euro (including financing
of Russian-Belarusian partners);

- CBSS: 70.000 Euro;
- National co-financing from other partners.
TACIS application is submitted. ..



RESUL TS OF BEN

Stronger euroregions  =——p>

» Better coordination of CBC in each country and
inthe BSR; =

* More cross-border cooperation and better
quality of it; ===p

o Lessdistrust and negative stereotypes between
nelghbours, =

e Economic grow of border regions and
Improvement of living standards for local
people;



Main Project Coordinator

Sar nasRadvilavi ius

Nordic Council of Ministers Office in Lithuania
Did igji str. 5, LT-01128, Vilnius, Lithuania
tel. +370 5 2123697, mobile: +370 614 04545,
fax: +370 5 2122423

e-mall: sarunas@norden.|t
http://www.benproject.org




